EXECUTIVE ORDER No. 1 OF 2026
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EMBU COUNTY GOVERNMENT
P.O. Box 36-60100
EMBU, Kenya.

Email: info@embu.go.ke

Website: www.embu.go.ke
ORGANISATION OF THE EMBU COUNTY GOVERNMENT

JANUARY, 2026

ISSUED BY THE EXECUTIVE OFFICE OF THE GOVERNOR



WHEREAS Article 174 of the Constitution of renya states that the objects and principles of
devolved government among others is o promote social and economic development and the
provision of proximate, easily accessible servicss throughout Kenya

WHEREAS article 176 (2) of the Constitution of Kenya states that every county government shall

decentralize its functions and the provision of its services to the extent that is efficient and
practicable to do so

WHEREAS under Section 30 of the County Covernments Act, 2012, the Governor shall diligently
execute functions and exercise the authority provided for in the Constitution and legislation.

WHEREAS Section 31(b) of the County Governments Act 2012 the Governor may appoint an
accounting officer for each department, entity, or the centralized unit of the County Government

WHEREAS Section 32 of the County Govemﬂents Act; 2012 states that the Deputy Governor
shall deputize the Governor in execution of the Governor’s functions;

WHEREAS the Governor appoints County Executive Committee Members with the approval

of the County Assembly pursuant to Section 30 as read together with Section 35 of the County
Governments Act, 2012; and

WHEREAS Section 39 of the Couniy Government Act 2012 the Members of the
County Executive Committee are Individuaily and Collectively accountable to the Governor in
the exercise of their powers and perforrance of their duties and responsibilities

WHEREAS the Governor constitutes the Coﬁnty Executive Committee portfolio structure to
respond to the functions and competencies assigned to and transferred to the county;

NOW THEREFORE, I, CECILY MUTITU MBARIRE, Governor of Embu County, by the
authority vested in me by the Constitution and Statute Laws of Kenya, hereby order and direct:

I.  THAT the Embu County Governmeri shall be organized as set out in this Order:

II. THAT this Order renames, assigns functions to the County Government Departments as
hereunder. '

ISSUED under the HAND AND SEAL of ttic Embu County at the County Headquarters
this 234 day of January, 2026 =t

E.E. CECILY MUTITU MBARIRE, EGH, MCH
GOVERNOR, EMBU COUNTY




To:

All County Executive Committee Members

The County Secretary and Head of Public Service
The County Attorney

The Clerk, County Assembly of Embu

The Secretary, County Public Service Board

All County Chief Officers

The County Solicitor

The Chief of Staff

All Chief Executive Officers of County Agencies
All County Directors

Municipal Manager

County Commissioner

Registrar, Embu Law Courts



ORGANIZATION OF EM{%U COUNTY GOVERNMENT

EXECUTIVE OFFICE OF THE GOVERNOR

H.E. Cecily Mutitu Mbarire,
EGH, MGH
Governor, Embu County

o Chief Officer ICT &
Governor’s Delivery Unit

o Chief of Staff

o Office of the Advisors to the
Governor

o Audit Committee

LOCATION:

County Headquarters, Town Hall
Building, 2" Floor, along Embu -
Meru Highway.

P.O. Box: 36 - 60100

EMBU

Email: governor@embu.go.ke

FUNCTIONS

Chief Executive of the County and the
head of the County Executive Committee
Overall policy direction and leadership
Represent the County in both national and
international fora and events.

- Appoint members to the County Executive

Committee with the approval of the County
Lssembly

Form the portfolio structure of the County
Executive Committee to address the
functions specified in the Constitution
Review, consider, approve, and assent to
bills passed by the County Assembly
Preside over meetings of the County
Executive Committee.

Exercising disciplinary control over all the
County Executive Committee Members
Assignment and reassignment of specific
resoonsibilities to County Executive
Coramittee Members and ensure service
provision

Chair of the County Policing Authority
Chair of the County Intergovernmental
Forum

Give an annual state of the county address
as per county legislation.

Accountability for the management and
use of County resources

Nomination and appointment of Key offices
in tha County

Hign and publish notices of important
dezigions in the County Gazette and the
Kernya Gazette

>




Promoticn of democracy, good
governance, unity and cohesion within the
County-

Promotion and facilitation of citizen,
participation in the development of
policies and delivery of services in the
county

Promotion of peace and order within the
County

Protection of Embu County interests

Exercising the powers given to her office
and executing the duties and
respéhsibilities of the Governor as
outiined in the Constitution and relevant
laws

OFTICE OF THE DEPUTY GOVERNOR

H.E Justus Kinywa Mugo
Deputy Governor

LOCATION:

County Headquarters, Town Hall s
Building, 1% Floor, along Embu -

Meru Highway. a
Email:

kinyua.mugo@embu.go.ke

FONCTIGUHS © =

$os
Principal depuly to the Governor and
assists and supports the Governor in
executing her duties

Assume Governor's responsibilities in her
absence.

Represent the County in official capacity.
Coordinate with departments for efficient
governance.

Cooslinate 11 d engage with both internal
and extemal stakeholders and the public.
Assist in resolving interdepartmental
conflicts.

Chair of the Intergovernmental Forum in
the absence of the Governor

Represent the Governor and the county
and advocate for county interests at
regicnal and national levels.
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Chair Sub Committees of County
Executive

Accountable to the Governor and shall
undertake any other duties and
responsibilities assigned by the County

 Governor

OFFICE OF THE CHIEF OFFICER ICT & GOVERNOR'’S DELIVERY UNIT

Mr. Martin Njagi Njeru
Chief Officer - ICT and
Governor’s Delivery Unit

LOCATION:

County Headquarters, Town Hall
Building, 2 Floor, along Embu -
Meru Highway.

o Director —-ICT
o Director- Governors
Delivery Unit

FUNCTIONS

°

Develop and maintain ICT infrastructure
Formulate the County ICT infrastructure
strategy and policy and monitor its
implementation

Advising the County on ICT infrastructure
issues- Coordinate the development and
implementation of ICT infrastructure
programs and plans in departments and
the devolved structures (sub county and
ward level)

Enforce ICT standards

Facilitate County automation

Develop, maintain and protect county
databases. (including the database of
projects

Procedural progress status reports of all
project activities to the governor

Manage the implementation of ICT
programs in the county

Coordinate, in liaison with the Department
responsible for County Administration, the
conduction of public opinion surveys and
feedback mechanisms.

Undertake innovations on e-government
services

Verification of the status of county projects
and regulé.r updates to the governor




Identify and report to both the governor
and the respdnsible departments any
emergent challenges to
completion/implementation of projects,
and recommend remedial measures
Public awareness creation on the progress
and achievements of county government
priorities and programs

Monitor and track the progress of
Governcrs priority projects and

prograrames

OFTICE OF THE CHIEF OF STAFF

Mr. Patrick Murithi FUNCTIONS

Chief of Staff * Oversee the smooth running of the office
of the governor -

» Coordinaté and schedule appointments for

the Governor.

LOCATION: "

County Headquarters, Town Hall
Building, 2" Floor, along Embu -
Meru Highway.

o Director Liaison,
Intergovernmental and
Donor Relations

o Director Governor’s Press

o Head of Protocol

Manage the governor’s diary of official
everts ¥

Develop and disseminate communication
from the governor’s office

Provide overall administrative protocol
and hospitality and logistical support to
the office of the governor

Supervise staif in the office of the governor
(including deputy governor’s staff).
Organize and facilitate stakeholder
mectings,

Cocrdinate the advisors to the governor
Provide and coordinate media services to
the cfiice of the governor

Provide overall administrative protocol
and hospitality support to the office of the
governor

Control access to the office of the
governor and governor

Coordinate the interaction between the
governor’s office and the
citizens/stakeholders

Bocial media management




OFFICE OF THE COUNTY SECRETARY AND HEAD OF PUBLIC SERVICE

Ms. Ruria Amy Grace, RCrim
County Secretary and Head of
Public Service

LOCATION:

County Headquarters, Town Hall
| Building, 1%t Floor, along Embu -

Meru Highway

Email:

csembucounty@gmail.com

o Director —
Intergovernmental
Relations and County
Assembly Affairs

o Director- Cabinet Affairs
and liaison

FUNCTIONS

Secretary to the County Executive
Committee, arrange its business, take and
keep its minutes, subject to the
Committee’s direction.

Head of County Public Service, providing
overall oversight and ensuring effective
performance and delivery of services
Oversee administrative functions and
coordinate government activities
Prioritise the agenda of the County
Executive Committee in consultation with
the County Governor

Convey the decisions of the County
Executive Committee (CEC) to the
appropriate persons or authorities and
following up on the timely implementation
of the decisions

Custodian of the Embu County
Government Public Seal and other
instruments of the County Government for
posterity

Ensure the preparation of County
Trarciticn Handover reports by the
government departments and other public
entities for a smooth transition

Coordinate implementation of national and
county government policies across county
departments, companies, and agencies.
Ensure compliance with legal
requirements and standards.

Chair the meetings of Chief Officers and
provide the linkage between this level of
management and the county executive

_ committee.




* Chair County Human Resource
Management Advisory Committee

* Coordinate strategic activities and
intergovernmental relations between
national and county and among county
governments.

* Link between the executive and entire
public sexvice, including municipalities
and all county corporations.

OFFICE OF THE COUNTY ATTORNEY

FUNCTIONS
Mr. Ken Kithinji
County Attorney » Principal legal advisor to the County
Government.

e Attend meetings of the County Executive
Committee as an ex-officio member

LOCATION: e Draft and review legal documents and
County Headquarters, Town Hall contracts.
Building, 1%t Floor, along Embu - * Represent the County in court or in any
Meru Highway. legal proceedings to which the county
executive is a party, other than criminal
proceedings.
Mzr. Kimani Karanja » Ensure compliance with laws and
County Solicitor regulations.
» Inliaison with the county secretary,
o Senior Principal Legal coordinate the implementation of national
Counsel/Officer and county government policies across the
o Legal Counsels connty departments and agencies.

» Handle legal disputes and negotiations.

» Conduct legal research and analysis.

» Develop and/or review county legislation
and ordinances.

» Review and approve legal agreements,
contracts and memoranda before signing

¢ Provide training on legal matters.

« Supervise staff under the office of the
county attorney

o Manage exteinal legal counsel.




EMBU COUNTY DEPARTMENTS

1. DEPARTMENT OF FINANCE, ECONOMIC PLANNING, BUDGETING,
REVENUE AND RESOURCE MOBILIZATION

Prof. Joe K. N. Kamaria
CECM - Finance, Economic
Planning, Budgeting, Revenue
and Resource Mobilization

LOCATION:

County Headquarters, Town Hall
Building, 15t floor, along Embu-
Meru Highway.

Mr. Damiano Muthee Njagi
Chief Officer — Finance

o Director — Finance
o Director — Procurement

Ms. Janet Mukami Githinji
Chief Ofificer — Economic
Planning and Budgeting

o Director — Economic
Planning
o Director — Budgeting

Mzx. Daniel Mbogo Kiondo
Chief Officer - Resource
Mobilization

o Director - Resource
Mobilization

FUNCTIONS

Develop and manage annual county
budgets.

Manage financial resources and
expenditures.

Economic planning

Management of county statistics
Allocation of revenue to county
depariments

Conduct economic analysis and
forecasting.

Oversee revenue collection and taxation.
Coordinate with auditing agencies.
Revenue collection and revenue streams
management

Establishment of the county audit
committee

County government debt management
and control

Formulation of economic and financial
policies.

Monitor financial performance.

Provide financial reports and analysis.
Facilitate grants and loans applications.
Conduct financial audits and reviews.
Consolidation of annual appropriation
accounts and other financial statements
Development of funding strategies and
ensuring optimization of internal resources
Advise the county government entities on
financial matters and ensure compliance
with the PFMA




INSTITUTIONS ASSOCIATED WITH THE
DEPARTMENT

EMBU COUNTY REVENUE AUTHORITY
(ECRA)

2. DEPARTMENT OF LANDS, MINING, HOUSIN(:, PHYSICAL PLANNING

AND URBAN DEVELOPMENT

Mr. Raymond N. Kinyua, OGW
CECM - Lands and Mining,
Housing, Physical Planning and
Urban Development

LOCATION:
Trade House, 2M¢ floor

Ms. Millicent Wanja Mugendi
Chief Officer — Lands and Mining

o Director — Lands Valuation
and Mining

Mr. Benjamin Musyoka Kisilu
Chief Officer — Housing, Physical
Planning and Urban Development

o Director — Housing,
Physical Planning and
Urban Development

FUNCTIONS

Administer land use and zoning
regulations.

Policy formulation in the management and
administration of county land

Generation and collection of county land
revenue and other related fees

Facilitate land transactions and titling.
Plan and manage urban development
projects.

Provide housing assistance programs.
Supervising the professional and technical
performance of municipal, town and
market centres’ physical planning
Appointment of county land management
beards

Regulate mining activities.
Adminis{ration and supervision of all
prospecting, mining activities in the
county

Develop land use plans and policies and
ensure compliance

Manage land records and surveys.
Monitor building and construction
activities.

Housing and estates development and




management

» Enforce building codes and regulations.

e Coordinate the arbitration on county land
matters and boundary disputes

o Development of the Land information
management system

» Develop and implement the county spatial
plan

INSTITUTIONS ASSOCIATED WITH THE
DEPARTMENT

MUNICIPALITY OF EMBU

3. DEPARTMENT OF DEVOLUTION, COUNTY ADMINISTRATION, PUBLIC
SERVICE, PUBLIC PARTICIPATION AND SPECIAL PROGRAMS

Hon. Emilio M. Kathuri
CECM - Devolution, County
Administration, Public Service,
Public Participation and Special
Programs

LOCATION:

County Headquarter,
Administration block, Town Hall,
along Embu-Meru Highway

Dr. Charles Munene Njagi
Chief Officer - Devolution, County
Administration, Public Service,
Public Participation and Special
Programs

FUNCTIONS

o Implement county administrative policies.

» Facilitate devolution processes.

s Manage public service recruitment and
training.

e Provide leadership and policy direction on
governance and ensure good governance
practices

+ Coordinate citizen service delivery
initiatives.

e Oversee the enforcement, inspections and
compliance function of the county through
the enforcement unit

» Implement county government reforms.




o Director - Public Service,
Devolution and Special
Programs

o Director-Governance

o Director — Administration

o Director- Disaster Risk
Management

o Director- Public
Communication

Monitor and evaluate departmental
performance.

Mainstream the governance function and
disseminate information to the public
Monitor disaster trends and forecasts for
preparedness

Mitigate disaster

Conduct public opinion surveys and
feedback mechanisms.

Coordinate decentralization and
cascading the provision of services to the
village level

Establishment of the village unit as
provided by law

Establish emergency response units up to
the village level

Monitor the progress of county flagship
projects and programmes and their impact
to the communities

4. DEPARTMENT OF ROADS, PUBLIC WORKS, ENERGY, TRANSPORT,

AND LOGISTICS

Mzx. Francis Ndwiga Benson
CECM - Roads, Public Works,
Energy, Transport and Logistics

LOCATION:
Public Works Offices — Majimbo

Ms. Hellen Wanja Munene
Chief Officer — Energy,
Transport and Logistics
o Director - Energy,
Transport and
Logistics

FUNCTIONS

Maintain and upgrade road infrastructure.
Regulate transportation systems.

Develop transport policies

Construct and manage public works
projects.

Coordinate emergency response efforts.
Plan and implement road safety measures.
Provide engineering and technical
support.

Undertake performance and technical




Mzr. Paul Njoroge Thiga
Chief Officer — Roads and Public
Works

o Director - Roads
o Director - Public Works

audits on county road constructions and
maintenance

Coordinate data collection and analysis on
transport, infrastructure and energy
solution, to enhance planning and decision
making

Conduct feasibility studies for
infrastructure projects.

Coordinate the development and
implementation of projects and programs
in transport, infrastructure and energy
County fleet management

Maintenance of county buildings and
infrastructure

Manage public transportation services,
including provision and management of
bus terminus in urban areas

Valuation of vehicles, plants and
equipment

Preparation and production of designs,
BQs and drawings of county projects
Develop renewable county specific
energy projects.




5. DEPARTMENT OF TRADE, INVESTMENT, TOURISM, INDUSTRIAL
DEVELOPMENT AND MARKETING

Mr. Elijah Njeru Mugo

CECM - Trade, Investment,
Tourism, Industrial Development
and Marketing

LOCATION:
Trade House, 1%t floor

Mr. Benjamin Mutisya Muasa
Chief Officer — Trade and Tourism
o Director — Trade
o Director — Tourism

Ms. Maureen Mukami Muriithi
Chief Officer — Industrial
Development, Marketing and
Investment
o Director- Industrial
Development and
Investment.
o Director - Marketing

FUNCTIONS

» Provide leadership and policy direction in

trade, investment and tourism
¢ Promote local and international trade.
o Attract investment to the county.
o Develop tourism initiatives.

* Support industrial growth and innovation.

» Market county products and attractions.

» Facilitate business registration and
licensing.

» Organize trade fairs and exhibitions.

« Conduct market research and analysis.

o Develop mechanisms to promote ease of

doing business in the county

» Provide export promotion services.

o Support SME development and
entrepreneurship.

e Advocacy for provision of market
infrastructure

e Liquor licensing

INSTITUTIONS ASSOCIATED WITH THE
DEPARTMENT

EMBU COUNTY INVESTMENT
CORPORATION




6. DEPARTMENT OF YOUTH EMPOUWERMENT, GENDER, CHILDREN,
SPORTS, CULTURE AND SOCIAL SERVICES

Ms. Jane E.G. Waroga
CECM - Youth Empowerment,

Gender, Children, Sports, Culture

and Social Services

LOCATION:

Culture Offices — Opposite
Catholic Church

EMBU

Ms. Lucetta Njeri Ngari
Chief Officer — Gender, Children,
Culture and Social Services

o Director — People Living
with Disabilities (PWDs)

o Director gender and
Culture

o Director Children and
social services

Chief Officer — Youth
Empowerment

o Director - Youth
Empowerment

Mr. Yusuf Kaburia Juma
Chief Officer — Sports, Talent
Development and Creative arts

o Director — Sports, Talent

Development and Creative
Arts

FUNCTIONS

Implement youth empowerment programs
and initiatives.

Promote gender equality and women's
empowerment.

. Preide support services for children and
 families.

Dev’élop sports programs and facilities.
Management and rehabilitation of county
stadia and youth empowerment facilities
Oversee the development of county
pregrams that promote arts to nurture
talent

Preserve and promote local culture and
heritage.

Facilitate social welfare programs.
Coordinate community development
projects.

Provide counseling and mental health
services.

Organize youth and community events.
Provide guidance and ensure privately run
elderly and children shelters adhere to
established regulations

Support vulnerable groups and persons
with disabilities.

Monitoring and evaluation of all children’s
programmes in the county

Monitoring and regulation of activities of

organizations, charitable organizations
and facilities dealing with children to
ensure they meet the standards
Psychosocial support to dysfunctional
families with vulnerable children
Identification of, and nurturing local talent
for posterity and development




1. DEPARTMENT OF EDUCATION

Ms. Monica Mwikali
CECM - Education

LOCATION:
Health Headquarters building,
Ground floor

Mr. Pithon Mugambi Nguru
Chief Officer — Early Childhood
Development & Education

o Director — Early Childhood
Development & Education

Mr. Peter Njagi Hudson
Chief Officer — Vocational
Training

o Director — Vocational
Training

FUNCTIONE

o Develop ECDE and TVET curriculum and
policies and monitor implementation

« Manage county schools and educational
Institutions.

» Coaordinate school feeding programs

» Regulate the establishment of ECDE and
childcare centres

¢ Preovide teacher training and support.

. Impmve-aaducational infrastructure.

o Implement education reforms and
initiatives. -

* Mansge bursary programmes

= Moniior scheol performance and
standards.

» Promote literacy and lifelong learning.

e Coor;iinate education funding and grants.

» Conduct educational research and
evaluation,

e Provice educational resources and
maleriais, .

« Development of the Education information
‘management system

INSTITUTIONS ASSOCIATED WITH THE
DEPARTMENT

ALL VQGATIONAL TRAINING CENTRES
ALL ECDY. CENTRES
EMEBY COVINTY LIBRARY SERVICES

=



8. DEPARTMENT OF HEALTH

Mzx. Jamal Abdi Runyenje, OGW | FUNCTIONS

CECM - Health

LOCATION:

Health Building, 15t Floor
EMBU

Mzr. Patrick Njeru Mukavi
Chief Officer — Medical Services

o Director — Health
Administration
o Director — Medical Services

Mr. Henry Nyaga Nthiga
Chief Officer — Public Health

o Director — Preventive and
Promotive Services

Oversee the management and
administration of Embu Level 5
hospital and all county health care
facilities

Improve utilization and quality of
Primary Health Care (PHC) services
Prevent and control the spread of
diseases.

Manage healthcare facilities and
personnel.

Conduct health education and
awareness campaigns.

Ensure access to essential
medicines and medical supplies.
Implement disease surveillance and
reporting systems.

Establishment of rehabilitation
centres for health recovery of
addicts of drugs and substance
abuse

Develop and implement public
health policies.

Provide maternal and child health
services.

Manage health insurance programes.
Coordinate emergency medical
services.

Operationalize the Embu County
Health Services Act, 2024 (ECHSA)

INSTITUTIONS ASSOCIATED WITH THE
DEPARTMENT

EMBU LEVEL 5 HOSPITAL

ALL COUNTY HEALTH FACILITIES

b




9. DEPARTMENT OF AGRICULTURE, LIVESTOCK, BLUE ECONOMY AND
CO-OPERATIVE DEVELOPMENT

Mzr. John Ndwiga Nyaga FUNCTIONS

CECM - Agriculture, Blue -

Economy, Livestock and . Providing & implementing extension

Co-operative Developmient services to our farmers and other
s;'takei'aolders

LOCATION: . Promoting technology transfer and use

Blue valley- Sunrise Road, off o} tachnclogy to our farmers and other

Meru Nairobi Highway (next to Stakeholders

Embu County Assembly) " Formulating and implementing

Agricultural regulations and policies
witnin ihe County

Mr. Elias Njeru Kathiga R Maragement and control of pests and
Chief Officer - Livestock and Blue diseases in both crops and livestock
Economy " Collecting, maintaining and managing

& - Director - Livestoelk information within the Agricultural

o Director - Blue Economy sector in County

o Director — Veterinary " Cooperative policy implementation

Services and development of cooperative
M. Stephen Muita sa*vz\gs credit and other financial
Chief Officer — Agriculture services policy in the County
" Smail Enterprise Development,

o Director — Agriculture Cooperative Education and training

programmes in the County

. Fromoting Cooperative ventures in the
Myr. Martin Murimi Murithi Countv and other Cooperative Audit
Chief Office - Cooperative X

Daselspieii -services..
o Director — Cooperatives X
INSTITUTIONS E3SOCIATED WITH THE
DEPARTMENT

AGRICﬁLTURAL MACHINERY
SERVICES - MACHANG'A




10. DEPARTMENT OF WATER, IRRIGATION, ENVIRONMENT, CLIMATE
CHANGE AND NATURAL RESOURCES

Mz. John Mugo Kigoro
CECM - Water, Irrigation,
Environment, Climate Change
and Natural Resources

LOCATION
IFAD Buildings, opp. Kangaru
DEB

Ms. Grace Wanja Muriithi
Chief Officer — Water & Irrigation
o Director - Water &
Irrigation

Mr. Erastus Macharia Njeru
Chief Officer — Environment,
Climate Change and Natural
Resources

o Director — Environment,
Climate Change & Natural
Resources

FUNCTION:

 Manage water resources and
irrigation systems.

¢ Implement environmental
conservation programes.

o Address climate change impacts
and adaptation.

e Protect natural resources and
ecosystems.

o Provide sanitation and waste
management services.

e Conduct environmental impact
assessments.

o Monitor water quality and pollution
levels.

o Facilitate community water projects.

o Promote sustainable land
management practices.

o Coordinate forest conservation and
reforestation efforts.

INSTITUTIONS ASSOCIATED WITH THE
DEPARTMENT

1)
2)
3)
)
5)

6)

EMBU WATER AND SANITATION
COMPANY

NGANDORI WATER AND SANITATION
COMPANY

NGAGAKA WATER AND SANITATION
COMPANY

KYENI WATER AND SEWERAGE
COMPANY

EMBU MBEERE WATER &
SANITATION COMPANY

RUNYENJES WATER AND SANITATION
COMPANY




